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4CHS/440-3  122 


The  Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 

Transmitted  herewith  is  the  report  on  the  audit  of  the  School  for 
the  Deaf  and  Blind  for  the  year  ended  June  30,  1975. 

The  audit  was  conducted  by  Peterson  and  More,  CPA's  of  Great  Falls, 
under  a  contract  between  the  firm  and  our  office.   The  comments  and 
recommendations  contained  in  this  report  represent  the  views  of  the  firm 
and  not  necessarily  the  Legislative  Auditor. 

The  agency's  written  response  to  the  report  recommendations  is 
included  in  the  back  of  the  audit  report. 

Respectfully  submitted, 


Morris  L.  Brusett,  C.P.A. 
Legislative  Auditor 
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CERTIFIED  PUBLIC  ACCOUNIANTS 


The  Legislative  Audit  Committee 
of  the  Montana  State  Legislature 


We  have  examined  the  balance  sheet  of  the  Montana  School  for 
the  Deaf  and  Blind  as  of  June  30,  1975,  and  the  related  statements 
of  operations  and  of  changes  in  fund  balances  as  set  forth  in  the 
table  of  contents  in   this  report,  for  the  year  then  ended.   Our 
examination  was  made  in  accordance  with  generally  accepted  govern- 
mental auditing  standards  and  accordingly  included  such  tests  of 
the  accounting  records  and  such  other  auditing  procedures  as  we 
considered  necessary  in  the  circumstances. 

The  school  has  an  extensive  physical  plant  and  does  not 
maintain  formal  accounting  records  for  fixed  assets.  For  that  reason, 
land,  buildings,  improvements,  equipment  and  furniture  are    not 
included  in  the  accompanying  balance  sheet. 

The  school  has  $3860.71  held  in  trust  for  students  which  are 
not  recorded  in  the  Statewide  Budgeting  and  Accounting  System  and 
these  do  not  appear  on  the  balance  sheet  as  cash  with  corresponding 
liabilities. 

The  institution  controls  the  assets  of  a  foundation.   These 
assets  total  $81,676.93  at  June  30,  1975.   These  assets  are  not 
recorded  in  the  Statewide  Budgeting  and  Accounting  System  and  thus 
do  not  appear  on  the  balance  sheet  or  related  statement  changes  in 
fund  balances  of  the  Montana  School  for  the  Deaf  and  Blind  nor  does 


the  income  reflect  in  the  statement  of  revenue  and  income. 

Because  of  the  materiality  of  the  above  described  ommissions 
and  errors,  in  our  opinion,  the  accompanying  financial  statements 
of  the  Montana  School  for  the  Deaf  and  Blind  do  not  present  fairly 
the  financial  position  of  the  school  at  June  30,  1975,  and  the 
results  of  its  operations  and  changes  in  fund  balances  for  the 
year  in  conformity  with  generally  accepted  accounting  principles. 

In  our  opinion,  however,  the  statement  of  expenditures 
compared  with  appropriations  and  the  statement  of  expenditures 
by  program  for  the  Montana  School  for  the  Deaf  and  Blind  are 
presented  fairly  for  the  year  ended  June  30,  1975,  in  conformity 
with  generally  accepted  accounting  principles  applied  on  a  basis 
consistent  with  that  of  the  preceding  year. 

Respectfully  submitted, 


PETERSON  &  MORE 

Certified  Public  Accountants 


Dated:  December  22,  1975 
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COMMENTS 


GENERAL 


The  Montana  State  School  for  the  Deaf  and  Blind  was  established 
in  1893  by  the  State  Legislature.   At  that  time  it  was  located  in 
the  City  of  Boulder,  Montana,  and  was  operated  in  conjunction  with 
the  Montana  State  Training  School  and  Hospital.   In  1935  the  legis- 
lature enacted  laws  which  separated  the  institutions  and  placed  the 
Montana  School  for  the  Deaf  and  Blind  in  Great  Falls,  Montana.   The 
laws  and  regulations  pertaining  to  the  operation  of  this  school  are 
contained  in  Chapter  I,  Title  80,  of  the  Revised  Codes  of  Montana, 
1947. 

The  Montana  State  School  for  the  Deaf  and  Blind  is  a  residen- 
tial and  boarding  school  for  children  who  have  a  loss  of  hearing  or 
loss  of  sight  to  the  extent  that  they  cannot  receive  a  sufficient 
or  proper  education  in  the  public  schools  of  the  state.   The  object 
and  purpose  of  the  school  is  to  furnish  and  provide,  through  the 
use  of  specialized  methods  and  systems,  an  ordinary  public  school 
education.   The  1967  Legislature  gave  the  school  the  additional 
responsibility  of  providing  an  educational  program  for  those  child- 
ren under  five  years  of  age  who  have  problems  of  hearing  impairment 
or  impairment  of  their  vision.   Funds  were  also  provided  to  hire  a 
staff  person  to  implement  this  program.   The  entire  staff  is  oriented 
to  the  philosophy  that  every    student  receiving  the  services  from  the 
school,  or  at  the  school,  must  be  given  all  the  training  and  educa- 
tion he  or  she  is  capable  of  absorbing. 

Legislative  appropriations  and  budget  amendments  provided  to 
carry  out  the  statutory  responsibilities  during  fiscal  year  1974-75 
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were  $1,122,835.54  comprising  $788,220.98  from  the  General  Fund, 
$47,055.00  from  the  Interest  and  Income  Federal  and  Private  Revenue 
Fund,  and  $287,559.56  from  the  Federal  and  Private  Revenue  Fund. 
Expenditures  from  these  sources  totaled  $1,045,119.58.   Exhibit  D 
presents  the  details  on  appropriations  and  expenditures.  School 
expenditures  are  accounted  for  in  four  different  programs;  administra- 
tion, general  services,  education,  and  care  and  custody. 

The  following  comments  pertain  to  fiscal  and  compliance  weaknesses 
encountered  in  our  audit: 
CASH 
Revolving  Fund  Cash  And  Trust  Funds 

The  school  has  a  revolving  fund  cash  account  in  the  amount  of 
$1000.00.   Minor  day  to  day  expenditures  are  made  from  this  cash 
account  and  the  fund  is  replenished  monthly  by  transfer  warrant  claim. 
The  revolving  fund  cash  consists  of  a  checking  account  and  cash  on 

hand  . 

In  addition,  the  school  holds  moneys  in  trust  for  approximately 
100  students  as  well  as  for  a  dozen  projects. 

Revolving  fund  cash  is  co-mingled  with  the  trust  fund  moneys 
even  though  separate  detail  records  are  maintained  for  each. 
RECOMMENDATIONS: 
We  recommend  that: 

(1)  Revolving  fund  cash  be  kept  entirely  separate  from  other 

cash . 

(2)  Students'  trust  funds  and  special  project  trust  funds 
should  be  maintained  in  a  separate  bank  account.   If 
necessary,  a  portion  of  these  funds,  ideally  a  standard 
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sum,  could  be  maintained  on  hand  to  meet  day  to  day 
requirements. 
Internal  Control  Over  Cash 

Our  review  of  the  internal  control  of  the  institution  revealed 
that  there  were  several  weaknesses  in  good  internal  control  practices 
These  are : 

(1)  The  duties  of  handling  cash  receipts  and  disbursements 
are  not  split  from  those  of  record  keeping.  Personnel 
handling  students'  trust  funds  and  revolving  fund  cash 
also  are  involved  with  the  school's  accounting  records. 

(2)  Only  one  signature  is  required  on  student  trust  fund 
check  disbursements. 

(3)  A  remittance  listing  on  mail  receipts  is  not  kept  in  a 
combined  form. 

RECOMMENDATIONS: 
We  recommend: 

(1)  That  the  students'  trust  funds  and  revolving  fund  cash 
be  maintained  by  personnel  other  than  the  bookkeeper  or 
personnel  also  initiating  accounting  entries. 

(2)  Two  signatures  be  required  on  student  trust  fund  check 
disbursements  and  neither  of  these  should  be  that  of  the 
cash  custodian. 

(3)  A  remittance  listing  should  be  prepared  by  the  person 
opening  the  mail  before  the  mail  is  distributed. 

Fixed  Assets 

Accounting  for  fixed  assets  of  the  school  is  limited  to  number 
control  of  the  items.   A  detailed  listing  of  plant  fixed  assets  was 
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compiled  in  1974  from  a  physical  inventory  taken.   Items  were 
categorized  and  each  item  was  marked  with  a  code  number.   An 
attempt  to  assign  dollar  valuations  to  the  assets  was  begun  but  not 
completed.   Land  and  buildings  are  not  included  at  present. 

Since  the  inventory  of  fixed  assets  taken  in  the  summer  of  1974, 
no  formal  records  have  been  maintained  on  new  capital  expenditures 
with  the  exception  of  a  purchase  order  file. 

An  exception  to  this  is  in  the  control  of  educational  and 
library  materials.   Control  on  these  fixed  assets  appears  satisfactory 
RECOMMENDATIONS: 
We  recommend  that  the  school: 

(1)  Maintain  a  detailed  listing  or  index  of  all  fixed  assets 
with  all  fixed  assets  being  identified  with  a  code  number. 
The  list  should  be  updated  as  assets  are  acquired. 

(2)  Take  an  annual  physical  inventory  of  fixed  assets  and 
compare  this  to  the  listing  or  index  being  maintained.   As 
assets  are  disposed  of  or  scrapped  they  should  be  deleted 
from  the  list. 

I n ven  tory 

Inventories  at  the  school  include  food  and  supplies.   No 
inventories  are    under  general  ledger  control. 

There  are  no  established  inventory  control  procedures  relating 
to  supplies  such  as  sheets,  pillow  cases,  and  bedding. 

Food  is  kept  in  two  stockrooms  and  is  issued  to  the  kitchen 
upon  their  request.   No  record  has  been  maintained  on  the  issuances 
to  the  kitchen.   A  physical  inventory  is  taken  quarterly  to  determine 
purchasing  requirements  as  food  is  purchased  on  a  quarterly  basis. 
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RECOMMENDATIONS: 
We  recommend: 

(1)  That  stock  control  records  be  established  on  supplies 
such  as  sheets,  pillow  cases,  and  bedding  and  that  a 
physical  inventory  count  of  these  items  be  taken  at 
least  once  a  year.   The  physical  inventory  count  then 
should  be  compared  to  the  stock  records  and  discrepancies 
noted  . 

(2)  That  stock  control  records  be  established  on  major  items 
of  food.   After  the  present  quarterly  physical  count  is 
taken  it  should  be  compared  to  the  stock  records  and 
any  variations  investigated. 

Expenditure  Abatements 

The  school  receives  rental  revenue  from  School  District  #1, 
Great  Falls,  for  rent  of  a  portion  of  the  Vocational  Shop  Building 
and  from  the  Services  for  the  Handicapped,  Great  Falls,  for  rental 
of  office  rooms.   These  revenues  totalled  $6000.00  during  the  fiscal 
year  ended  June  30,  1975. 

When  the  school  makes  the  entry  to  record  these  revenues  they 
are  credited  to  support  expenditures  rather  than  as  budgeted  or 
non-budgeted  revenues.   This  has  the  net  effect  of  increasing  the 
amount  of  the  appropriations  available  for  expenditure. 
RECOMMENDATION: 

We  recommend  that  the  school  obtain  approval  from  the  Department 
of  Administration  to  account  for  these  revenues  in  the  above  manner 
as  we  feel  this  is  not  good  accounting  practice. 
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Pay  rol  1 

The  school  is  currently  under  the  state  central  payroll  system. 
Our  review  of  the  school's  procedures  in  connection  with  the  state 
central  payroll  system  indicated  that  in  general  the  procedures  in  use 
were  adequate. 

Attendance  records  should  be  signed  by  the  employees  in  all  cases. 
At  present  this  is  not  accomplished. 

The  personnel  payroll  files  do  not  always  reflect  the  basis  for 
an  employer's  pay.   Each  file  should  contain  the  authorization  for  the 
employee's  current  rate  of  pay  as  well  as  authorization  for  employment 
status  changes. 
RECOMMENDATION: 
We  recommend  that  the  school : 

(1)  Require  that  all  employees  sign  time  records. 

(2)  Document  the  basis  for  an  employee's  pay  and  make  this  a 
part  of  the  employee's  file  as  well  as  document  authorization 
for  employment  status  changes. 

Grants 

Vocational  Education  Reimbursements 

The  school  received  $14,742.81  as  reimbursement  from  the  Super- 
intendent of  Public  Instruction  office  for  Vocational  Education 
services  performed  by  the  school. 

The  expenditures  made  by  the  school  are  charged  against  General 
Fund  education  appropriations  while  the  revenues  are  credited  to  the 
Federal  and  Private  Revenue  Fund  and  do  not  appear  to  revert  to  the 
Genera  1  Fund . 

It  appears  to  us  that  these  revenues  should  be  estimated  and 

credited  to  the  General  Fund  from  where  the  costs  are    incurred  or  at 

least  that  the  revenues  should  revert  to  the  general  fund  at  the  end 

of  each  fiscal  year  if  the  expenditures  are  allocated  to  that 
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program. 
RECOMMENDATION: 

We  recommend  the  school  review  the  Vocational  Education 

reimbursement  program  with  the  Department  of  Administration 

to  determine  if  a  better  method  of  accounting  can  be  developed 

on  this  program. 
ESEA  Title  I  Grants 

The  school  received  $72819.00  in  Title  I  monies  from  the 
Superintendent  of  Public  Instruction's  office  during  the  fiscal  year 
ended  June  30,  1975.   At  fiscal  year  end  all  moneys  had  not  been 
expended  so  that  this  grant  was  reflected  as  a  carryover   appropria- 
tion by  the  Department  of  Administration.   Costs  incurred  to  June 
30,  1975,  amounted  to  $66135.54,  leaving  an  amount  unexpended  of 
$6683.46.   Of  this  $4619.80  was  expended  on  the  Summer  Program  for 
1975  and  the  remaining  sum  of  $2063.66  was  refunded  to  the  Superinten 
dent  of  Public  Instruction's  office  in  September,  1975. 

We  found  no  problems  of  any  significance  with  this  grant. 
Department  of  Health,  Education  and  Welfare  Grant  Unde r 

Title  VI-C 

The  school  received  a  grant  of  $76,000  as  Montana's  share  of 
Title  VI,  Part  C,  Elementary  and  Secondary  Education  Act  as 
amended  by  P.L.  91-230  to  provide  services  for  deaf-blind  dual  handi- 
capped children. 

Under  provisions  of  the  agreement,  the  funds  first  flow  through 
the  State  of  Washington  from  the  Department  of  Health,  Education  and 
Welfare.   The  State  of  Washington  then  reimburses  the  school  based 
on  invoices  submitted  by  the  school  for  costs  incurred  in  the  program 
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There  is  a  significant  time  lapse  of  almost  two  months  in  some 
instances  between  date  of  invoicing  and  date  of  receipt  of  money 
from  the  State  of  Washington.   This  sometimes  works  a  hardship  on 
the  School  for  the  Deaf  and  Blind.   At  June  30,  1975  the  school  had 
$12007.20  in  reimbursements  due  from  the  State  of  Washington.   This 
was  invoiced  in  July,  1975. 
RECOMMENDATIONS: 
We  recommend: 

That  appropriate  representatives  of  the  school  review  funding 
with  the  Department  of  Health,  Education  and  Welfare  to  determine, 
if  it  is  absolutely  necessary  to  have  the  grant  funded  through 
the  State  of  Washington  and  if  so,  determine  what  can  be  done 
to  cut  down  on  the  amount  of  time  required  to  obtain  reimbursement 

Dept.Of  Labor-Emergency  Employment  Act-CETA 

The  school  received  a  grant  of  $11839  from  the  U.  S.  Department 
of  Labor  as  reimbursement  for  employing  one  maintenance  man  and  one 
teacher's  aid.   Expenditures  under  this  grant  amounted  to  $7562.63 
while  actual  reimbursements  totalled  $6226.74  during  the  fiscal  year. 
The  remaining  sum  of  $1335.89  was  received  in  July,  1975. 
Interpreter  Service-Great  Falls  School  System 

The  school  provides  an  interpreter  service  for  deaf-blind  students 
in  the  Great  Falls  school  system.   The  school  received  $33768.72  for 
its  service  and  there  were  no  problems  noted  in  the  relationship 
between  the  school  and  the  local  school  district. 
Title  VI-B  Grant  -  Office  of  Superintendent  of  Public 
Instruction 

A  grant  of  $30,000  was  allotted  to  the  School  for  the  Deaf  and 
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Blind  for  the  Itinerant  Teachers  Program  from  the  Office  of  the 
Superintendent  of  Public  Instruction.   Actually  received  on  this 
grant  was  $23,000  and  expended  was  $15287.19.   The  unexpended 
portion  of  $7712.81  was  refunded  in  August,  1975. 
Interest  and  Income  Federal  and  Private  Revenue  Fund 

The  school  receives  revenues  from  two  sources  that  comprise 
this  fund.   One  source  is  from  the  leasing  and  sale  of  school  lands, 
royalties,  grazing  fees,  etc.   The  other  source  is  from  the  income 
earned  on  investments  arising  from  the  excess  of  the  revenues  earned 
on  the  lands  over  the  annual  expenditures. 

The  Department  of  State  Lands  administers  and  controls  the 
leasing,  grazing  fees,  sale,  etc.   of  school  lands.   Revenues  and 
record  keeping  are  primarly  handled  by  the  Department  of  State  Lands 
with  very    little  accounting  data  being  forwarded  on  to  the  school. 
Personnel  at  the  school  are  unaware  of  the  exact  sources  of  revenue 
going  to  the  Department  of  State  Lands.   They  are  also  unaware  of  the 
method  and  manner  of  allocation  of  this  revenue. 

The  State  Board  of  Investments  administers  and  controls  the 
trust  and  legacy  permanent  fund  from  which  the  School  for  the  Deaf 
and  Blind  receives  its  share  of  income  earned  on  investments.   Again 
school  personnel  are  not  advised  of  the  source  of  revenue  and  method 
and  manner  of  allocation  of  revenues. 

In  September,  1974  the  school  loaned  $15,000  from  the  Interest 
and  Income  Federal  and  Private  Revenue  Fund  to  the  Federal  and 
Private  Revenue  Fund.   This  loan  was  repaid  in  May,  1975.   School 
personnel  explained  the  loan  was  necessary  due  to  late  reimbursements 
from  federal  agencies  on  federally  funded  programs.   From  what  we 
can  determine,  it  appears  there  is  no  violation  of  statutes  here 
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except  that  in  the  event  of  non-receipt  of  federal  funds,  the  school 
would  have  a  problem  in  repayment  of  the  loan  to  the  interest  and 
i  ncome  f und  . 

$38,000  was  appropriated  by  the  legislature  to  provide  for 
a  portion  of  the  school's  education  program.   The  expenditures  were 
paid  from  the  general  fund  throughout  the  fiscal  year  and  then 
adjusted  by  journal  voucher  from   the  general  fund  to  the  interest 
and  income  fund  in  a  lump  sum  of  $38,000  in  May,  1975.   School 
personnel  stated  this  was  because  they  were  not  sure  of  the  actual 
amount  of  money  that  was  to  be  available  in  the  interest  and  income 
fund  and  therefore  it  was  more  convenient  to  account  for  it  in  this 
manner . 

RECOMMENDATIONS: 
We  recommend: 

(1)  The  school  contact  the  Department  of  State  Lands  and 
ask  that  they  be  furnished  a  copy  of  all  accounting 
documents  generated  by  that  agency. 

(2)  That  the  school  contact  the  Department  of  State  Lands  and 
request  a  deatiled  annual  accounting  of  all  revenues  going 
to  that  agency  on  its  behalf  and  ask  to  be  advised  of  the 
exact  manner  of  allocation  each  year. 

(3)  That  the  school  contact  the  State  Board  of  Investments 
and  ask  that  they  be  furnished  a  copy  of  all  accounting 
documents  generated  by  that  agency  and  that  the  school  be 
advised  of  the  method  of  revenue  allocation. 

(4)  That  the  school  request  that  the  Department  of  Administra- 
tion send  to  them  monthly  all  Statewide  Budgeting  and 
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Accounting  System  journals,  non-consolidated  and 
consolidated  general  ledgers  involving  the  school. 
(5)  Expenditures  chargeable  to  an  appropriation  should  be 
charged  to  that  appropriation  as  they  are  paid  rather 
than  at  the  end  of  the  program.   This  is  the  same  as 
loaning  funds  from  one  appropriation  to  the  other. 

Foundati  on 

A  foundation  exists  at  the  school  for  the  benefit  of  the  students 
The  foundation  is  controlled  by  the  school  personnel.   We  have  not 
included  these  in  the  consolidated  financial  statements  as  prepared 
for  the  School  for  the  Deaf  and  Blind. 

The  foundation  is  not  part  of  the  state  treasury  system  and  the 
School  for  the  Deaf  and  Blind  does  not  maintain  a  general  ledger  and 
cash  receipts  and  disbursements  journals. 

The  foundation  is  not  an  actual  legal  entity  as  it  has  not  been 
legally  perfected  and  does  not  have  trustees  serving  in  a  fiduciary 
capaci  ty . 

Foundation  assets  consist  of  cash  and  securities  from  estates 
bequested  to  the  children  of  the  School  for  the  Deaf  and  the  Blind 
and  they  are  not  restricted  as  to  expenditure. 

Disbursements  during  the  fiscal  year  included  transfers  to  the 
School  for  the  Deaf  and  Blind  in  the  amount  of  $2500.00  to  cover 
repairs  to  houses  owned  by  the  school  and  in  the  amount  of  $700  to 
purchase  sign  language  books. 

State  law  provides  in  Section  79-306,  R.C.M.  1947,  that  the 
state  treasurer  is  designated  the  treasurer  of  every  state  agency 
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and  institution.   This  section  also  requires  that  each  state  agency 
deposit  daily  with  the  state  treasurer  or  a  bank  designated  by  the 
state  treasurer,  all  moneys,  credits,  evidences  of  indebtedness, 
and  securities  received. 

Receiving  grants  without  depositing  them  in  the  state  treasury 
is  contrary  to  the  requirements  of  Section  79-306. 
RECOMMENDATIONS: 

We  recommend  that  the  school  deposit  all  assets  from  the  foundation 
with  the  state  treasurer  and  record  all  transactions  involving  these 
funds  as  part  of  the  Statewide  Budgeting  and  Accounting  System. 
Accounting  Errors 

Our  audit  disclosed  various  accounting  errors  made  during  the 
fiscal  year  which  were  not  corrected  prior  to  fiscal  year  end  and 
accordingly  resulted  in  inaccurate  statements  rendered  by  the  State- 
wide Budgeting  and  Accounting  System.   These  errors  were  as  follows: 

(1)  Support  expenditures  accrued  at  year  end  for  fiscal  year 
ended  June  30,  1975  for  the  School  General  Fund  should 
have  been  $35,361.78.   The  amount  shown  was  $33894.90,  a 

.difference  of  $1466.88.   This  difference  was  on  the  end 
of  June  payroll  accrual  of  administrative  salaries  which 
was  inadvertently  not  accrued  even  though  an  expenditure 
accrual  was  submitted.   We  have  shown  the  correct  amount 
in  the  financial  statements. 

(2)  The  Federal  and  Private  Revenue  Fund  reflects  a  Fund 
Balance-Special  Trusts  in  the  amount  of  $863.10  that  is 
in  error.   This  was  due  to  a  coding  error  in  prior  years 
and  should  be  adjusted  to  the  fund  balance.   We  have 
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reflected  this  adjustment  in  the  financial  statements. 

(3)  The  Federal  and  Private  Revenue  Fund  reflects  a  balance 
of  $3790.82  in  the  reserve  for  continuing  approppriations 
that  is  error.   This  sum  should  be  adjusted  to  the  fund 
balance.   We  have  reflected  this  adjustment  in  the  financial 
statements . 

(4)  The  Federal  and  Private  Revenue  Fund  financial  statements 
produced  by  Statewide  Budgeting  and  Accounting  System 

do  not  reflect  reimbursements  receivable  from  HEW,  State 

of  Washington  in  the  amount  of  $12007.20  and  $1335.89  from 

the  Department  of  Labor  -  EEA-CETA  program. 

Also  not  reflected  was  $7712.81  to  be  refunded  to  the  Office 

of  the  Superintendent  of  Public  Instruction  on  the  Itenerant 

Teachers  program. 

We  reflected  the  above  in  Exhibit  A,  balance  sheet  as  of 

June  30,  1975  for  a  fairer  presentation  than  would  be  possible 

RECOMMENDATION: 

We  recommend: 

(1)  The  school's  business  manager  follow-up  on  items  (1),  (2), 
and  (3)  to  determine  that  proper  adjustments  are  made  on 
the  Statewide  Budgeting  and  Accounting  System  reports. 

(2)  That  the  school  personnel  review  the  method  of  recording 

the  reimbursements  due  on  federal  grants  and  correspondingly 
the  method  of  recording  the  unexpended  amounts  that  have 
to  be  refunded  with  appropriate  officials  of  the  Department 
of  Administration. 
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Final  Comments 

We  have  reviewed  the  comments  and  recommendations  contained 
in  this  report  with  the  superintendent  of  the  School  for  the  Deaf 
and  Blind  and  the  business  manager. 

We  wish  to  express  our  appreciation  to  these  officials  and 
their  respective  staffs  for  their  cooperation  and  assistance  in 
this  audit. 

Respectfully  submitted, 

PETERSON  &  MORE 
Certified  Public  Accountants 
Dated:  December  22,  1975 
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Exhibit  A 
SCHOOL  FOR  THE  DEAF  AND  BLIND 

ALL  FUNDS 

BALANCE  SHEET 

JUNE  30,  1975 


Interest  &  Income 

Federal  &        Federal  & 


General 
Fund 

Private  Revenue 

Fund 

$  58  249  87 

Private  Revenue 
Fund 

$ 

1  000  00 
35  361  78 

$  28  340  34 
13  343  09 

$ 

36  361  78 

$  58  249  87 

$  41  683  43 

ASSETS 

Cash  in  State  Treasury 
Revolving  Fund  Cash 
Encumbered  Appropriations 
Deferred  Accounts  Receivable-Budget 
Receipts 

Total  Assets 


LIABILITIES  &  FUND  BALANCE 

Accrued  Support  Expenditures  $  35  361  78   $  $ 

Refund  Due  on  Title  VI  B  Grant  7  712  81 

Revolving  Fund  Advance  1  000  00 

Reserve  For  Continuing  Appropriation  6  683  46 

Reserve  For  Deferred  Accounts  Receivable 

-  Budget  Receipts  13  343  09 

Fund  Balance  -  Exhibit  B  x  xx     58  249  87        13  944  07 

Total  Liabilities  And 

Fund  Balance  $  36  361  78   $  58  249  87       $  41  683  43 


-20- 


Exhibi  t 


SCHOOL    FOR    THE    DEAF    AND    BLIND 
ALL    FUNDS 
STATEMENT    OF    CHANGES    IN    FUND    BALANCE 
FISCAL    YEAR    ENDED    JUNE    30,    1975 

Interest  &   Income 


Balance  -  July  1 ,   1974 

Receipts  and  Additions: 

Appropriation  From  General    Fund 
Revenue  and   Income  -   Exhibit  C 

Total   Balance  &  Additions 

Deductions: 

Expenditures  -   Exhibit  D 

Reversions 

Reserve  for  Continuing  Appropriation 

Prior  Year  Expenditure  Adjustments 

Refund  Due  on  Title  VI  B  Grant 

Balance  June  30,   1975 


Federal  & 
General      Private  Revenue 
Fund        Fund 
$    -0-     $  37  995  04 

Federal  & 
Private 
Revenue  Fund 
$  22  651  71 

788  220  98 

65  873  62 

$ 

233 
256 

357  88 

$  788  220  98  $  103  868  66 

009  59 

$  779  408  84  $  45  618  79 
8  812  14 

$ 
$ 

220 

6 
7 
7 

13 

091  95 

683  46 
577  30 
712  81 

$    -0-     $  58  249  87 

944  07 
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Exhibit  C 

SCHOOL   _F  OR_  THE    DEAF    AND    BLI NJD 
ALL    FUNDS 
STATEMENT    OF    REV ENUE    AND    INCOME 
FISCAL    YEAR    ENDED    JUNE    30,     1975 

Interest    &    Income    Federal    & 
General            Federal    &    Private    Private 
Fund  Revenue    Fund Revenue    Fund 

Land  Rentals,   Grazing  Fees,  and 

Other  Revenue  From  Lands  --  $  26  871    38 

Income  on   Investments-Trust  and 

Legacy-State  Board  of   Investments  --  39  002  24 

Federal    Funding  Sources: 

Dept.   of  Labor-Emergency 

Employment  Act  --  --  $  6  226  74 

Dept.   of  Health  Education  & 

Welfare:   Title  VI-C 

State  of  Washington 

1973-1974  Program  --  --  15  972  92 

1974-1975  Program  --  --  63  992  80 

State  of  Montana-Office 

of  State  Supt.   of  Public   Instruction 

-ESEA  -  Title   I 

FY   1973  Program  —  --  3  752  00 

FY   1974  Program  --  --  12  512  00 

FY   1975  Program  --  --  56  555  00 

State  of  Montana-Office  of 

State  Supt.   of  Public   Instruction 

-Title  VI-B  --  --  23  000  00 

U.S.   Department  of  Agriculture 

-Special    Milk  Program  --  --  2  636  94 

State  of  Montana-Office  of 

State  Supt.   of  Public   Instruction 

-Vocational    Education  --  --  14  742  81 

State  of  Montana-Office  of 

State  Supt.   of  Public   Instruction 

-ESEA  -   Title   II  --  --  197  95 

Private  Sources: 

School    District  No.    1,   Great 

Falls-Interpreter  Service  -- — 33  768  72 

Totals  $         -0-  $  65  873  62  $       233  357  88 
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Exhibit  D 
SCHOOL  FOR  THE  DEAF  AND  BLIND 
ALL  FUNDS 
STATEMENT  OF  EXPENDITURES  COMPARED  WITH  APPROPRIATIONS 
FISCAL  YEAR  ENDED  JUNE  30,  1975 


GENERAL  FUND 

Administration  Program 
Personal  Services 
Operating  Expenses 
Capital 

General  Services  Program 
Personal  Services 
Operating  Expenses 
Capital 

Education  Program 
Personal  Services 
Operating  Expenses 
Capital 

Care  and  Custody  Program 
Personal  Services 
Operating  Expenses 


1974  -  1975 

Appropriations 

Expenditures 

Ba 

lance 

$    63 

263 

00 

$    55 

492 

09 

$ 

7 

770  91 

4 

955 

00 

12 

600 

48 

( 

7 

645  48) 

X 

XX 

211 

65 

( 

211  65) 

59 

078 

00 

57 

213 

60 

1 

864  40 

54 

509 

00 

55 

on 

67 

( 

502  67) 

7 

000 

00 

7 

014 

96 

( 

14  96) 

339 

184 

08 

326 

517 

67 

12 

666  41 

59 

605 

90 

57 

028 

37 

2 

577  53 

8 

213 

00 

16 

188 

27 

( 

7 

975  27) 

153 

050 

00 

'  148 

306 

45 

4 

743  55 

39 

363 

00 

43 

823 

63 

( 

4 

460  63) 

Total  $   788  220  98  $   779  408  84     $  8  812  14 

INTEREST  AND  INCOME  FEDERAL  AND  PRIVATE 

Revenue  Fund 
Administration  Program 

Personal  Services  $     7  055  00  $     5  618  79     $  1  436  21 

Capital  2  000  00       2  000  00 

Education  Program 

Personal  Services  38  000  00      38  000  00  - 


Total  $    47  055  00  $    45  618  79  $  1  436  21 

FEDERAL  AND  PRIVATE  REVENUE  FUND 

Education  Program 

Personal  Services  $   249  031  12  $   202  385  08  $  46  646  04 

Operating  Expenses  37  126  54  15  904  97  21  221  57 

Capital                       1  401  90  1  801  90  (     400  00) 

Total  $   287  559  56  $   220  091  95  $  67  467  61 

Total  all  Funds        $  1  122  835  54  $  1  045  119  58  $  77  715  96 
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Exhibit  E 
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AGENCY   RESPONSE 


MONTANA  SCHOOL  fortbe  DEAF  and  BLIND 


tey  3911  CENTRAL  AVENUE 


PHONE  453-1401 


GREAT  FALLS.  MONTANA  50401 


floyd  j.  Mcdowell.  eupuifrrcNDwrr 

RUIOCMCE  PMOHf  4SS-4I79 
AMACOOC404 


January  20,  197  6 


Mr.  Morris  L.  Brusett 
Legislative  Auditor 
State  Capitol 
Helena,  MT  59601 

Dear  Mr.  Brusett: 

Enclosed  is  our  response  to  the  audit  report 
of  the  Montana  School  for  the  Deaf  and  Blind,  as 
performed  by  Peterson  &  More,  CPA's. 

Our  response  format  has  followed  the  auditor's 
report  recommendations,  as  per  your  request. 

Sincerely, 


FWyd  (o  .    McDowe 
Superintendent 


■#>4L*g/ 


ec 


enc. 
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MONTANA  SCHOOL  FOR  THE  DEAP  AND  BLIND 


kqe  7 

evolving  fund  cash  be  kept  entirely  separate  from  students'  trust  funds 
nd  other  cash 

We  concur  with  the  recommendation  to  separate  the  revolving  contingent 
fund  from  the  student  funds,  and  this  will  be  accomplished  as  soon  as 
possible. 

age  7 

tudents'  trust  funds  and  special  project  trust  funds  should  be  maintained 
n  a  separate  bank  account 

Separate  bookkeeping  records  for  the  contingent  fund,  student  funds  and 
donated  funds  are  already  being  maintained,  but  cash  funds  and  checking 
accounts  are  maintained  in  one  account. 

New  bank  accounts  will  be  established  for  the  three  funds,  at  the 
first  convenience. 

age  8 

tudents'  trust  funds  and  revolving  cash  be  maintained  by  personnel  other 
ban  those  with  accounting  duties 

The  recommendation  is  acknowledged  as  being  good  business  procedure, 
but  due  to  the  size  of  the  business  office  staff,  it  appears  too  im- 
practical in  reality. 

The  staff  consists  of  the  business  manager,  a  bookkeeper  and  an  office 
clerk.   The  bookkeeper  maintains  the  funds  and  the  books  are  maintained 
by  both  the  bookkeeper  and  the  clerk... the  workload  being  distributed 
as  needed  to  accomplish  timeliness  and  the  factor  of  assigning  work  so 
as  to  train  the  clerk,  as  this  is  a  new  position. 

As  an  example  of  the  problem  on  page  2  of  Peterson  &  More  report, 
paragraph  3,  the  sum  of  $3,860.71  is  mentioned  as  the  figure  being 
held  in  trust  for  the  students.   Of  this  amount,  actually  only  $860.00 
(approximately)  is  student  funds.   The  balance  is  made  of  various  ac- 
counts of   donated  funds  which  are  usually  earmarked  for  specific  use, 
e.g.  $738.00  for  the  Braille  Trail.   This  fund  is  used  to  maintain  the 
braille  trail  in  existence  on  the  campus  grounds;  Civitan  ski  fund  to 
be  used  for  students  skiing;  Weyer  Fund,  to  be  used  to  maintain  the 
two  campus  residences,  etc. 

The  $860  figure  is  disbursed  in  amounts  of  0.25C  to  several  dollars 
for  the  student's  personal  use,  such  as  spending  money,  personal 
purchases,  and  commercial  travel  tickets  on  bus  and  airlines  to 
their  homes.   Also,  these  funds  are  expended  daily.  . 
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Such  an  act  of  surrogate  parenthood  in  financial  matters  requires 
not  only  good  accountability,  but  some  wisdom  and  knowledge  of  the 
student  so  that  the  child  doesn't  abuse  his  or  her  account  which 
is  usually  established  by  his  or  her  family. 

The  clerk  is  relatively  new,  and  the  bookkeeper  has  been  an  employee 
for  over  fifteen  years  which  is  extremely  helpful  considering  the 
above. 

The  present  system  in  effect,  functions  well  and  it  is  felt  that  it 
precludes  collusion. 

When  a  request  for  student  funds  is  made,  it  is  usually  accompanied 
by  a  cash  receipt,  a  signed  request  form  which  we  established  for 
internal  control,  or  some  form  of  documentation. 

A  cash  withdrawal  form  (sample  attached)  is  prepared  by  the  bookkeeper 
on  that  basis.   The  withdrawal  form  is  approved  by  the  business  manager 
and  the  recipient  of  the  cash  signs  the  form  as  receipted.   The  clerk 
then  posts  the  entry  to  the  student's  ledger  card.   Actually,  three 
or  four  people  are  involved  in  the  transaction.    One  or  two  persons 
acting  alone  is  almost  an  impossibility  due  to  this  accountability 
system.   Therefore,  it  is  recommended  we  maintain  that  system  now  in 
effect. 

Page  8 

rwo  signatures  be  required  on  all  student  trust  fund  check  disbursements 
and  neither  should  be  that  of  the  cash  custodian 

It  was  noted  above  concerning  the  frequency  of  transactions  in  the 
student  accounts,  and  the  number  of  dollars  involved,  which  are  mini- 
mal.  For  that  reason,  double  check  signatures  is  impractical.   Add 
to  that  the  unavailability  of  numbers  of  employees  with  such  a  small 
office  staff  to  accomplish  the  recommendation  makes  it  virtually  im- 
possible. 

Again,  the  system  now  in  effect  would  appear  to  suffice. 

Page  8 

\  remittance  listing  should  be  prepared  on  cash  received  by  mail. 

This  recommendation  has  been  acted  upon.   As  of  January  1,  1976,  the 
secretary  who  opens  the  mail,  is  logging  all  cash  receipts  and  checks 
received,  and  retains  the  file. 

\ige  9 

lain t  a  i  n  a  d e  t ailed  listing  or  index  of  all  fixed  assets 
rake  an  annual  physical  inventory  of  all  fixed  assets 

This  was  accomplished  in  the  summer  of  1974,  and  paperwork  on  new 
items  since  then  have  been  retained  in  a  file  for  updating  purposes. 
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The  agency  initiated  a  coding  system  at  that  time,  but  we  were 
advised  by  the  D  of  A  that  capital  inventories  were  to  be  put  on 
the  computer,  using  a  statewide  coding  system  for  all  agencies.  . 

In  other  words,  capital  items  would  be  captured  at  the  time  of 
paying  the  invoice,  so  our  system  was  set  aside  awaiting  the 
change-over. 

As  a  year  and  a  half  has  elapsed,  a  physical  inventory  will  be  made 
during  the  summer  of  197  6  and  the  paperwork  and  coding  updated. 

We  will  maintain  the  file  as  capital  items  are  received,  and  phy- 
sically inventory  on  an  annual  basis  pending  further  notification 
from  the  Department  of  Administration. 

Page  10 

Establish  stock  control  on  supplies  and  take  at  least  an  annual  physical 
inventory 

Linens,  pillows,  bedding,  etc.  will  be  inventoried  during  the  summer 
of  1976,  and  annually  thereafter. 

A  simple  receipt-disbursement  stock  control  form  will  be  prepared 
and  maintained  at  that  time. 

At  present,  the  items  not  in  use  are  stored  in  one  storage  room 
with  one  key  available  to  one  supervisor,  and  the  second  and  final 
key  maintained  in  the  business  office  key  storage  box.   This  box 
is  mounted  in  the  vault  room  available  only  to  the  administrative 
staff. 

Page  10 

Maintain  stock  control  records  on  major  items  of  food  and  compare  present 
quarterly  physical  inventory  to  stock  records. 

As  in  supplies,  food  storage  is  presently  maintained  in  two  locked 
areas  with  only  one  key  available  to  a  supervisor  and  the  second 
key  retained  in  the  key  storage  box  in  the  vault  room. 

As  in  the  linen  item,  a  simple  stock  control  for  receipt  and  disburse- 
ment will  be  established.   It  is  anticipated  that  present  workload 
conditions  would  preclude  this  being  accomplished  immediately,  but 
will  be  done  at  the  first  opportunity. 

Page  10 

Review  with  the  Department  of  Administration,  present  policy  of  expendi- 
ture abatements 

It  is  recognized  that  this  item  needs  correction,  although  at  the 
time  it  began,  certain  offices  in  Helena  were  made  aware  of  the 
receipts  and  their  intended  use. 
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It  began  when  Region  II  Services  for  the  Handicapped,  and  the  Great 
Falls  Public  School  System  for  Special  Education  coordinated  efforts 
with  this  agency  to  service  the  special  child. 

They  began  using  areas  of  the  School  which  were  vacant.   This  usage 
required  an  increase  in  utilities  such  as  light  and  heat.   Also,  as 
is  well-known,  utility  costs  have  skyrocketed  and  gone  so  far  beyond 
our  requested  budget  figure  for  utilities.   The  funds  were  used  to 
offset  the  increase  in  use  due  to  their  presence.   As  the  leases 
are  providing  a  service  to  all  participants,  some  equitable  allowance 
should  be  made  to  the  agency,  and  this  consideration  will  be  re- 
quested of  the  Department  of  Administration. 

Page  11 

Require  that  all  employees  sign  time  records 

As  of  the  payroll  for  the  period  ending  January  2,  1976,  all  employ- 
ees are  signing  their  time  sheets. 

Page  11 

Document  basis  for  employees'  pay  and  make  this  a  part  of  his  personnel, 
file  and  document  employee  status  changes 

Please  note  the  form  attached.   As  of  January  5,  1976,  the  business 
office  has  begun  its  use  for  all  new  employees  and  terminating  em- 
ployees.  The  office  clerk  has  been  assigned  the  duty  of  completing 
the  form  for  each  employee  presently  on  the  payroll,  and  will  ac- 
complish the  task  as  her  workload  permits. 

Page  12 

Consult  with  the  Department 'of  Administration  on  method  of  accounting 
on  Vocational  Education  reimbursement  program 

The  audit  covered  the  fiscal  year  '75  which  was  the  first  year  this 
agency  consulted  with  the  Vocational  Education  people  concerning 
reimbursements.   It  was  learned  that  reimbursements  would  never 
reach  100%,  and  that  the  percentage  of  reimbursement  would  depend 
on  allocations  made  to  all  participants,  and  such  allocations  couldn  t 
be  determined  until  near  the  end  of  the  fiscal  year. 

Through  an  oversight,  the  funds  (originally  disbursed  from  the 
General  Fund  as  federal  dollars  not  received  until  fiscal  year  end) 
were  not  journal  vouchered. 

This  has  now  been  accomplished  per  the  attached  journal  voucher  copy. 
As  fiscal  year  '76  nears  completion,  the  funds  received  will  be  journa. 
vouchered  upon  receipt.   Also,  it  appears  that  future  vocational  edu- 
cation funds  will  not  be  available. 
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HIRING  INFORMATION 
NAME  .     DATE 


CLASSIFICATION GRADE  &  STEP 

CLASSIFICATION  CODE  POSITION  NO. 


HIRE  DATE FTE 10  MOS  .  BASE __12  MOS  .  BASE_ 

WEEKS  WORKED  ANNUALLY HOURS  WORKED  PER  WEEK 

RATE  OF  PAYr. 

A)  HOURLY   

B)  WEEKLY   

C)  BIWEEKLY 


D)       ANNUALLY  (12  MOS.)  $ 


E)   ANNUALLY  (10  MOS.)  $ 


CHECK  ONE 

NEW  HIRE REHIRE RATE  CHANGE_ 

IF  RATE  CHANGE,  LIST  REASONS  AND  DATE  EFFECTIVE 


LOCATION  OF  WORK 

PROGRAM 

HOW  FUNDED 

COMMENTS 

EMPLOYEE  SIGNATURE  APPROVED  BY 


TERMINATION 

LAST  DAY  OF  WORK 

REASON  FOR  TERMINATION ■ 

EMPLOYEE  SIGNATURE 

APPROVED  BY 


MONTANA  SCHOOL  FOR  THE  DEAF  AND  BLIND 
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Page  13 

Re v Jaw  funding  of  HEW ,  Title  VI-C  grant  with  Department  of  HEW  to  cur- 
tall  delay  in  receiving  reimbursements 

This  has  been  resolved  in  that  Title  VI-C  funds  are  now  being 
received  in  advance  on  a  quarterly  basis. 

Other  circumstances  entered  into  previous  late  receipts  due  to 
serious  illness  and  personnel  changes  in  the  Title  VI-C  federal 
office  in  Seattle.   These,  too,  have  been  corrected  now. 

Page  15 

Consult  with  the  Department  of  State  Lands  and  ask  that  the  school  be 
furnished  a  copy  of  all  accounting  documents  initiated  by  that  agency. 
Consult  with  the  Department  of  State  Lands  and  request  (1)  detailed 
annual  accounting  of  all  the  revenues  going  to  that  agency  on  behalf 
of  the  school,  and  (2)  the  exact  manner  of  allocation  each  year. 
Consult  with  the  State  Board  of  Investments  and  ask  that  the  school 
be  furnished  a  copy  of  all  accounting  documents  initiated  by  that 
agency  and  the  manner  of  revenue  allocation. 

See  letters  attached  requesting  that  this  agency  receive  all 
documents  prepared  which  affect  this  agency. 

Page  15 

Request  that  the  Department  of  Administration  send  the  school  all  State- 
wide Budgeting  and  Accounting  monthly  journals  and  reports  involving  the 
school 

Normally,  this  is  done.   It  is  the  one-of-a-kind  documents, 
happening  only  infrequently,  which  do  not  get  distributed. 

We  will  correspond  with  Mr.  Cannon  of  the  Accounting  Division  to 
request  reinforcement  of  the  procedure. 

Page  16 

Match  expenditures  directly  as  they  are  paid  against  the  proper  approp- 
riation , 

This  needs  further  discussion  with  the  Department  of  Administration, 
e.g.  : 

1.  Vocational  Education 

a.   Not  reimbursed  until  fiscal  year-end 

2.  Fntorcst  and  Income 

a.   Bookkeeping  facilitated  by  one  entry.   Time  element 
of  SBAS  reports  would  almost  require  keeping  books 
to  be  aware  of  balances. 

-33- 


MONTANA  SCHOOL  for  tbe  DEAF  and  BLIND 


feff   3311  CENTRAL  AVENUE 


pko::z  <53-i<oi 


QR2AT  FALLS.  fcO.'fTAMA  59401 


floyd  J.  Mcdowell,  superintendent 

RE9I0ENCC  PHONE  433-4170 
AREA  CODE  40« 


January  13,  197  6 


State  Board  of  Investments 
Room  23  6/  State  Capitol 
Helena,  MT  59601 

Gentlemen: 

It  is  requested  that  your  office  provide  us  with 
copies  of  all  accounting  documents  concerning  the 
Montana  State  School  for  the  Deaf  and  Blind  which 
are  prepared  by  your  agency. 

This  will  enable  our  business  office  to  have  a 
better  control  for  fiscal  accountability  and 
budgeting. 

Thank  you  for  your  assistance  in  this  matter. 

Very  truly  yours, 


Flaiyd  J*.  McDowell 
Superintendent 


ec 
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MONTANA  SCHOOL  for  the  DEAF  and  BLIHD 


pgSa   3011  CENTRAL  AVENUE 


PMONE  453-K01 


GR£AT  FALLS.  H'.OrfTAMA  5&401 


oydj.  Mcdowell,  superintendent 

BC9I0ENCE  PHONK  493-4179 
AKCACOOC4O0 


January  13,  1976 


Robert  S.  Raundal,  Administrator 
State  Land  Administration  Division 
1625  Eleventh  Avenue 
Helena,  MT  59601 

Dear  Mr.  Raundal: 

It  is  requested  that  your  office  provide  us  with 
copies  of  all  accounting  documents  concerning  the 
Montana  State  School  for  the  Deaf  and  Blind  which 
are  prepared  by  your  agency. 

This  will  enable  our  business  office  to  have  a 
better  control  for  fiscal  accountability  and 
budgeting. 

Thank  you  for  your  assistance  in  this  matter. 


Very  truly  yours, 


\7y&~*6f 


McDowell 


Superintendent 


ec 
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Page  16   (Continued) 

3.   Title  VI-C 

a.   We  are  well  into  the  beginning  of  school  before 
reimbursement  of  first  voucher  is  received. 

Page  16 

Install  a  general  ledger  accounting  system  for  the  foundation  and  main- 
tain cash  receipts  and  disbursements  journals 

A  general  ledger  has  been  set  up  to  replace  the  stock  portfolio 
previously  maintained. 

Page  17 

Establish  foundation  as  a  legal  entity  with  official  Board  of  Trustees 

This  matter  will  be  brought  to  the  attention  of  the  State  Board 
of  Public  Education  for  their  guidance.   By  statutes  this  Board 
has  the  authority  to  receive  and  determine  the  disposition  of 
gifts  and  legacies. 

Page  17 

Obtain  approval  from  Board  of  Trustees  on  all  foundation  investments 
and  expenditures 

This  has  been  followed  but  not  formalized.   I  shall  recommend  a 
procedure  for  Board  consideration. 

Page  18 

Determine  that  accounting  errors  located  were  adjusted  on  Statewide 
Budgeting  and  Accounting  System  reports  subsequently 

The  accounting  errors  as  noted  on  pages  17  and  18  are  the  result 
of  key  punch  errors  from  input  documents,  and  also,  adjustments 
made  after  the  close  of  the  books  for  fiscal  year  end.   June  30, 
1975,  year-end  books,  for  example,  do  not  reflect  the  $7,712.81 
which  was  refunded  in  July,  1975.   We  have  requested  the  adjust- 
ments be  made  and  will  verify  when  completed. 

Page  18 

Review  the  method  of  recording  the  reimbursements  due  on  federal  grants 
and  of  recording  the  unexpended  balances  that  have  to  be  refunded 

Actually,  this  is  done  but  it  is  done  after  the  close  of  the 
books,  so  as  to  insure  the  accuracy  of  the  refunds  of  the  un- 
expended balance.   Doing  it  after  the  close  of  books  doesn't 
allow  for  the  closing  books  to  reflect  the  refund,  although 
subsequent  reports  would  do  so. 
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